
Vergennes Partnership Board Meeting Minutes – 12/7/2016 

Kennedy Brothers – Co-Housing Conference Room 

 

Members present: Amy B., Scott G., Kathy R.,  Carolyn T., Renny P.,  Karen W., Eliza 

B.,  Molly G., Jen W., Shanon A., Julie B.,  

 

Guests present: John P., JoAnn C., Linda C., Kevin R. 

 

Meeting started at 8:34 am. 

 

Approve minutes of previous meeting – Renny P. asked if there were any changes to 

the minutes.  No changes needed, minutes approved. 

 

Strategic Plan:  

 

Renny P. asked if everyone received their copy of the strategic plan.  He reminded us 

that this was only the pre-plan so there will be time for any changes that should pop 

up in the near future.  He did mention that the State has suggested that we get our 

designated downtown map included within the City of Vergennes plan.  Apparently 

it is not currently in the plan.  Renny P. will take care of this situation.  He asked to 

get a formal vote at today’s meeting.  Jen W. moved a motion to accept the plan as 

written, and the motion was seconded by Eliza B.  Vote was taken and motion 

approved. 

 

Special Events: 

 

Recap of Holiday Stroll & Small Business Saturday. 

Amy B. reported.  Things went very well for both events.  Small Bus. Sat. - Karen W. 

& Kathy S. helped to distribute the Amex stuff for Small Business Saturday to our 

local merchants.  Local merchants are familiar with the National program since we 

supported it last year.  The V.P. did Facebook posts to help promote the event.  A 

follow up / recap meeting will be set up to discuss the event and plan for next year. 

Holiday Stroll considered a big success.  Kudos to Jen W. and her event organizers / 

workers who helped to make the event such a success.  The portable heaters in the 

bandstand and the fire pits in the park were a big hit.   

In the Opera House we used a deli style number system for the kids waiting to see 

Santa which helped with the waiting line that we’ve had in years past. 



 

Plans for Future Shopping Promotion Nights During the Holidays: 

 

Amy B. reported.  Some of the merchants have asked about another round of Ladies 

Nights.  Possibly we could get Linda Cook to coordinate.  Amy feels there is demand 

out there for this type of event and she feels we should continue to promote it.  

Possibly we can coordinate things for 2017.  She’d like to have a wrap up meeting on 

this event so that we can plan accordingly. 

 

Vergennes Video Updates:   

 

Amy B. reported.   The videotaping portion is finally done.  Last week some 

interviews were done.  Editing will start in Feb.  We hope the video will be done 

before Memorial Day.  So far we have 18 donors that have contributed $2,600 to 

this project.  Kevin Rooney suggests that we create a You-Tube site and set it up 

with links to have folks view the video.  Per Amy B. the video is approx. 3 minutes in 

duration.  People interviewed for the video, Mayor Bill Benton, Shanon M., Mary 

Bargiel, & Gerianne Smart 

 

Vergennes Green Status: 

 

Karen W. reported.  She’s still working on the account reconciliation.  The previous 

set up of the account didn’t lead to a viable way of reconciling the account.  They 

have a plan going forward.  Julie B. has redone the certificates and she &/or Karen 

have met with prior merchant users of the certificates and have updated the user 

list.  Shanon A. reported that after the first of the year they will open a new account 

so that going forward we can reconcile the account.  As of the date of this meeting 

we had $7,000 in this account. 

 

Membership Drive: 

 

Amy B. reported.  Per Amy we’re making progress on our multiple data bases.  A big 

thank you to Karen W. for putting all of our names into one data base.  Julie B.  has a 

solicitation letter ready to go and things will be printed and ready by 12/8/16.  We 

talked about scrubbing the list before sending out the letters.  Scott G. & Kathy R. 

volunteered to meet with Karen W. and clean up the list.  It was decided to meet at 

Kathy’s house that night at 5 pm. 



 

 

 

Website Coordination with Vergennes.org site: 

 

Amy B. reported.  Amy met recently with Mel H. and the city web site folks along 

with volunteer web guru Jon Sullivan.  They’re in agreement to work together on the 

site content.  In November we had 744 users and 2,058 page views, the Holiday 

Stroll page getting the most views. 

 

Financials: 

 

Amy B. reported we have $ 24,838 in our checking account.  We have collected 

$2,600 in donations for the new video.  Our estimated cost of the video is $1,600. 

 

Website Report: 

 

Amy B. reported.  We need more help to get info. to Amy to put up on our website. 

 

 

End Time:  9:39:55 am. 

 

Next Meeting – Wed. Jan. 4th 2017 
 


